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IMPACT REPORT 2024

EXECUTIVE SUMMARY

WeFootball is dedicated to using football as a tool for social development,
empowering youth through education, life skills, and community engagement.

This report highlights our impact in Kenya, Zambia, and our upcoming expansion to
Tanzania, showcasing key achievements, challenges, and future goals.

KEY HIGHLIGHTS

5.000+ [ 80.21%| 75% [Yrcoming

expansion

youth impacted of participants of youth believe for Zanzibar and
through football reported in gender South Africa and
and life skills academic equality in additional
programs. improvement in sports. community
Math & English. projects.

INTRODUCTION

VISION & MISSION

Vision: Change lives of children and youth through football.

Mission: Using quality football academies to drive positive social change and
community empowerment.

ABOUT WEFOOTBALL

WeFootball began with a simple yet powerful vision: to empower young people
through the universal language of football. In many communities, young individuals
encounter barriers to education, economic opportunities, and social inclusion.
Through structured football programs, WeFootball fosters safe spaces for learning,
leadership, and personal growth.
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Football is more than just a sport—it is a catalyst for change. By integrating key life
skills such as teamwork, resilience, and discipline, WeFootball equips young people
with the confidence and tools to overcome challenges and seize opportunities.

PRIMARY AIM: IMPACTING PEOPLE & PLANET
WeFootball's primary aim is to create a positive impact on both people and the
planet. Our football-based initiatives focus on:

Contributing to
sustainable

Empowering
youth through
education,
leadership, and

Promoting

Fostering
physical and

gender equality
mental and inclusive community
well-being. participation. development
life skills. through
infrastructure
and social

Encouraging
environmentally
responsible
practices in
sports and
community
engagement.

LOCATIONS

In every community where we operate, our approach is guided by the unique
interests and needs of the people we serve. We focus on supporting youth
development by addressing the key challenges they face.

KISUMU

Kenva @QMATHARE
Kenya

v

We Football € un progetto promosso

da THE SMALL NOW Onlus,

un'associazione internazionale no profit
finanziata con la visione "lo sport € educazione”.

« Kenya (Kisumu, Nairobi): Gender
empowerment, crime prevention, and
peacebuilding.

« Zambia (Ndola): Improving
education and combating
discrimination.

« Upcoming Expansion: Zanzibar
(Tanzania) and South Africa.
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WeFootball's Main Focus 2025: Gender Empowerment

Gender empowerment is at the heart of WeFootball's mission. We strive to create
equal opportunities for boys and girls in sports and ensure that girls have access to
training, mentorship, and leadership roles within their communities. Our programs
break traditional stereotypes, proving that football is for everyone.

APPROACH

o Capacity Building: Training coaches, educators, and guardians to integrate
sports into development.

o Youth Engagement: Fostering leadership through structured football and life
skills sessions.

e Community Advocacy: Mobilizing families and local leaders to promote gender
equality in sports.

e Monitoring & Evaluation: Using data-driven insights to measure impact and
improve programming.

Giender Data from 2024 Survey

"75% | 47.92%) 38% "72%

of youth strongly of female participants [l of female participants of female participants
agree that boys and reported feeling more now attend school reported academic
girls should have respected in their ‘always,’ compared to improvement in Math
equal opportunities in communities. 31% in previous years. & English.
sports.

IMPACT OVERVIEW

From the dusty fields of Manyatta to the bustling streets of Ndola, our programs have
touched the lives of thousands. This journey is about more than just goals scored;
it's about the impact created—one player, coach, and community at a time.
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Key Statistics and Reach

Total Youth
Reached

5,000+ (players,
beneficiaries, coaches
trained)t

Geographic
Coverage

Kenya, Zambia, upcoming
Tanzania and South Africa

Expanded Impact Areas

Youth
Development

80.21% of participants
improved in leadership
and teamwork skills.

75% of youth believe that
teamwork is a core skill
for success.

Access to
Education

35.42% of students now
attend school regularly
(‘always’).

80.21% of students
showed academic
improvement in Math &
English.
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Kenya Data
Highlights

53.12% of participants
missed zero school days
due to improved health
and well-being.

35.42% of students now
attend school ‘always’'.

Health
Perspecation

75.01% of participants
reported Good ‘Very
Good’ or ‘Excellent’
health after participation.

60.42% of participants
experienced a
remarkable enhancement
in their health.

47.92% of participants
feel more respected in
their communities.

75% believe in equal
opportunities for boys
and girls in sports.

Infrastructure
Development

3 sports fields have been
refurbished in
underserved areas.

Access to safe play areas
has increased by 40%.
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SUCCESS STORIES & CASE STUDIES

Velma Awounr
Kenya

from Street children to National Representation |

* Joined WeFootball Academy at age 9.
« Earned a football scholarship
to Nyakach Girls Secondary School.
* Represented Kenya U-17

Gideon Odhiambo
Kenya

from Troubled Youth to Academic Excellence

« Initially struggled with school and discipline.
« Improved grades earned a partial scholarship.

* Now mentors younger players.

Rachael Mwanza
Zambia

from School Dropout to U-16 Team Captain

* Overcame financial struggles
to re-enroll in school.
* Now a role model, leading her team
and inspiring other girls.

Women'’s National Team.
« Play representing Kenya at FIFA U17
World Cup in October 2024

Quote: “Football gave me a second chance.

Quote: “Football opened doors | never imagined. A o
vl now dream of becoming a professional coach.”

Quote: “Football has given me more than just ! C €
I now dream of becoming a professional coach.”

a game, it has given me confidence, a future,
and a chance to inspire younger girls.”

CHALLENGE & LESSONS LEARNED

OVERCOMING BARRIERS, EMBRACING GROWTH

At WeFootball, our journey has been filled with both triumphs and trials. The road to
empowering youth is not without obstacles, and 2024 presented unique challenges
that tested our resilience and adaptability.

One of the biggest hurdles has been securing sustainable funding to scale our
programs. While our work has gained international recognition, expanding our reach
requires ongoing financial investment.

Despite this, our community-driven model has allowed us to continue impacting lives,
even in resource-limited settings.

To address this, we are actively diversifying funding sources, exploring strategic
partnerships, and engaging new sponsors to ensure long-term sustainability

Another challenge has been shifting cultural mindsets, particularly around female
participation in sports. In some communities, girls face opposition when attempting to
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engage in football, seen traditionally as a ‘male sport.’ Through education and
advocacy, WeFootball has helped families recognize the value of inclusivity in sports,
leading to increased acceptance and support for female athletes.

A great example in Ndola is the startup and engagement of local coaches who initially
opposed girls playing football; they have now become ambassadors at the Zambia
Football federation, strongly advocating and actively encouraging young female
athletes.

Infrastructure remains a critical issue. Many youth train on uneven, unsafe fields or
lack proper equipment. Investing in better facilities will be crucial for our next growth
phase. Going forward, WeFootball is exploring partnerships with local businesses and
municipal leaders to improve playing fields and ensure safe, accessible spaces for
training.

UNEXPECTED POSITIVE OUTCOMES
Despite these challenges, WeFootball has witnessed unanticipated successes:
COMMUNITY-DRIVEN STRENGTHENED EMERGING

SUPPORT FOR GENDER SCHOOL YOUTH
EQUALITY PARTNERSHIPS LEADERS

Families and local leaders are WeFootball's presence in schools It's became more a trend that
becoming vocal advocates for girls has improved not just football former players are stepping up as
in sports. As described, despite engagement, but also academic mentors and coaches, passing on

initial resistance, increased focus and attendance. their knowledge to the next
parental support 70% has directly generation.
contributed to a rise in female
participation rates, showing that
advocacy truly changes mindsets

“The lessons learned in 2024 have reaffirmed WeFootball's commitment: Every child,
regardless of gender or background, deserves the chance to play, learn, and grow
through football.” Dominic Otieno, guardianas of brother and sister academy players
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STAKEHOLDERS & PARTNER RELATIONSHIPS

OUR AMBASSADORS: CHAMPIONS FOR CHANGE

WeFootball is proud to have 11 professional women footballers from Italy and Germany
as our official ambassadors, serving as role models for young players. These
ambassadors contribute by:

e Mentoring young female athletes through virtual and in-person sessions. For
example, Melanie Kenrath has personally mentored young athletes in Zambia
inspiring many to continue their football journeys

o Advocating for gender equality in sports on global platforms.

o Supporting grassroots initiatives by providing training resources and exposure
opportunities.

e Role model of the WeFootball values internationally on and off the pitch

KEY PARTNERSHIPS

To maximise our impact, WeFootball collaborates with:

Local & Corporate Football Community WeFootball
International Sponsors & Federations & Leaders & experience
NGOs Donors Clubs Schools

Travel, play and
i c}i/r

Strengthenin Ensuring financial Facilitating Embedding coach with direct on
sports-base sustainability and IErofessional sports-driven field in Africa with
educational growth. pat waKs for youth development at the our academies
programs. athletes. grassroots level protagonist.

We try to integrate and maximise the support of every partner, for example, Local
NGOs implementing the WeFootball education-through-sport model, while sports
clubs enable us to provide equipment for young players.

FUTURE PLANS & VISION

PLANNED EXPANSIONS & GOALS

o Zanzibar and South Africa Expansion: Launching a new football & life skills
academy to reach more underserved youth.
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COMMITMENT TO CLIMATE ACTION

WeFootball recognizes the role sports can play in promoting sustainability and
environmental awareness. Our efforts include:

Environmental Community Sustainable
Education Clean-ups Practices

Integrating Mobilizing youth to Encouraging
sustainability take part in waste responsible water

lessons within management and use, recycling, and
football programs. green initiatives. eco-friendly
sporting
infrastructure.

Climate Advocacy: Raising awareness on environmental issues and engaging youth in
advocacy efforts.

STRATEGIC OBJECTIVES FOR 1, 3, AND 10 YEARS:

1 YEAR 3 YEARS

Strengthen existing programs, Expand into new regions, develop

10 YEARS

Position WeFootball as a global

enhance coach training, and scalable education through football
establish new partnerships. models, and improve monitoring
frameworks.

leader in sports-driven social
development, creating lasting
community impact through
structured programs.

WeFootball's commitment to empowering youth through sports continues to drive
impactful change in communities. We express our deepest gratitude to partners,
funders, volunteers, and community leaders who have made this journey possible.

Together, we will continue to inspire, educate, and transform lives through football.

As WeFootball continues to grow, we are eager to welcome new partners who share
our commitment to using football as a force for education, empowerment, and social

change.
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